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7.0 FEASIBILITY/FINANCIAL PLAN

This chapter analyzes the financial feasibility of the phased Capital Improvement
Program (CIP) presented in Chapter 6 of this document and summarized in Section 7.2
of this chapter. Specifically, this chapter examines the financial structure of the Airport
and proposes a financial plan that identifies potential sources of funds for the CIP. The

chapter also assesses the impacts on operating funds of undertaking the proposed CIP.

Capital projects at the Airport will be undertaken when demand warrants, rather than in
accordance with a projected schedule developed in advance in the Master Plan Update.
Further, the actual financing of capital expenditures will be a function of Airport financial
circumstances at the time of project implementation. For example, a bond issuance
would only be used if the actual level of Airport earnings and reserves, as well as
federal entitlement and discretionary grants available at that particular time were

insufficient to meet project costs.

The assumptions and analyses prepared for the Master Plan Update must be reviewed
in the context of their primary purpose, which is to examine whether there is a
reasonable expectation that the recommended capital improvements will be financially
feasible and implementable. Based upon these analyses, which include certain timing
and financing assumptions, the recommended Master Plan Update CIP is projected to
be financially feasible within the financial structure of the Airport as a self-sufficient
enterprise fund within the City of Cincinnati (City). The Airport has historically been
financially self-sufficient and the CIP contained herein is not projected to negatively
impact financial operation of the Airport.

To present the results of these analyses, this chapter is organized as follows:

Airport Financial Structure
Phasing and Cost of the CIP
Funding of the CIP
Operating Expenses
Revenues

Application of Revenues
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e Findings

Each of the above listed sections is discussed below.

7.1  Airport Financial Structure

Cincinnati was founded in 1788, chartered as a village in 1802, and incorporated as a
City within Hamilton County in the State of Ohio in 1819. The City is a political
subdivision of the State of Ohio. It is governed with the powers of home rule by a
directly elected mayor with a four-year term and a council of nine members who are
elected at large for two-year terms. Major revisions to the City Charter were approved
by the voters in 1926 to provide for home rule and the council-manager form of
government. In 2001, the City converted from a city manager-council form of
government, through which it had operated since 1926, to a strong mayor-council form

of government.

The City owns and operates the Airport as an enterprise fund within its financial
structure. Generally, an enterprise fund is a fund that has been established to finance
and account for the acquisition, operation, and maintenance of governmental facilities
and services, which are entirely or predominantly self-supporting by user charges. The
annual budget for the Airport is approved by the Mayor and City Council and is
supported by aircraft landing fees, fuel flowage fees, and revenues received pursuant to
leases and operating agreements at the Airport. The City records its financial data on
an accrual basis in accordance with Generally Accepted Accounting Principals (GAAP).
As an enterprise fund of the City, the Airport is financially self-sustaining and does not
receive any support in the form of City, Hamilton County, or State of Ohio tax dollars for
its operating costs. However, the Airport has historically received grants from the FAA
and the Ohio Department of Transportation (ODOT) to fund Airport capital costs. It is
likely that the Airport will continue receive grants from Federal or other resources for its

capital program.
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The financial information presented in this chapter is in terms of the City’s fiscal year,

which begins each year on January 1%

7.2 Phasing and Cost of the CIP

The phasing plan and cost estimates, based on a planning level of detail, were prepared

to illustrate the timing and relative magnitude of the CIP expenditures.

7.2.1 Recommended Master Plan Capital Improvements

Approximately $58.6 million in phased capital improvements are projected to be
constructed at the Airport through 2022. Table 7-1 lists the capital improvements
projects that are recommended in the Master Plan Update for the Airport. These
projects are also depicted on Exhibit 6-1, contained in Chapter 6. In addition,
detailed project descriptions for the projects contained in the CIP are presented

in Section 6.1 of this study.

7.2.2 Other Capital Improvements

The phased capital improvements identified in this Master Plan Update are
generally necessary to accommodate projected demand or to enhance the safety
of aircraft operations. In addition to such projects, the Airport has an active plan
to maintain existing facilities, sustain the level of service provided to Airport
patrons, and meet the needs of the community. These types of projects include
such activities as non-FAA grant eligible Airport infrastructure projects, facilities

improvements, and noise monitoring abatement projects.
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TABLE 7-1
Cincinnati Municipal Airport-Lunken Field
CAPITAL IMPROVEMENT PROGRAM *
Target
Completion

Number Title Year ? Units | Quantity | Unit Cost || Project Cost | Allowances ® || Total Cost*

Phase | Development (2002-2006)
1 Runway 7 Obstruction Removal 2005 LS 1 $250,000 $250,000 $88,007 $338,007
2 Relocate Airport Road 2005 SY 2,200 $100 220,000 77,446 297,446
3 Relocate Runway 7 Threshold 2005 LS 1 $100,000 100,000 35,203 135,203
4 Relocate North Airfield Bike Trial 2005 LS 1 $280,000 280,000 98,568 378,568
5 Relocate North Airfield Security Fence 2005 LF 6,000 $30 180,000 63,365 243,365
6 Relocate Golf Course Greens 2005 LS 1 $150,000 150,000 52,804 202,804
7 Runway 3R Environmental Study 2005 LS 1 $250,000 250,000 N/A 250,000
8 Terminal Parking Improvements 2006 Spaces 150 $1,200 180,000 63,365 243,365
9 Noise Mitigation Signage 2006 LS 7 $3,000 21,000 7,393 28,393
10 North Engine Maintenance Run-Up Area 2006 LS 1 $370,000 370,000 130,251 500,251
11 South Engine Maintenance Run-Up Area 2006 LS 1 $370,000 370,000 130,251 500,251
12 Airport Maintenance Building 2006 SF 10,000 $65 650,000 228,818 878,818
Phase | Subtotal $3,021,000 $975,471 $3,996,471

Phase Il Development (2007-2011)
13 Runway 3R Site Preparation 2007 AC 34 $10,000 $340,000 $119,690 $459,690
14 Runway 21L Localizer Relocation 2007 LS 1 $200,000 200,000 70,406 270,406
15 Runway 3R 899' x 150" Extension 2008 SY 15,000 $100 1,500,000 528,043 2,028,043
16 Runway 3R Parllel Taxiway Connector 2008 SY 9,500 $100 950,000 334,427 1,284,427
17 Airport Road Improvements 2008 LS 1 $950,000 950,000 334,427 1,284,427
18 Taxiway 'H' Self-Fuel Island 2009 SY 3,300 $100 330,000 116,169 446,169
Phase Il Subtotal $4,270,000 $1,503,162 $5,773,162

Phase Ill Development (2012-2022)
19 Terminal Area Access Improvements 2012 SY 9,300 $80 $744,000 $261,909 $1,005,909
20 Relocate Mid-Field Drainage Area 2013 CY 645,000 $15 9,675,000 3,405,875 13,080,875
21 Additional Storm Water Pumps 2013 LS 2 $400,000 800,000 281,623 1,081,623
22 Airport Perimeter Service Road 2014 SY 23,200 $20 464,000 163,341 627,341
23 Relocation Taxiway 'C' 2015 Sy 15,400 $100 1,540,000 542,124 2,082,124
24 SASO/FBO Connector Taxiway 2016 SY 5,000 $100 500,000 176,014 676,014
25 Runway 3L Connecting Taxiways 2017 SsY 12,700 $100 1,270,000 447,076 1,717,076
26 Runway 7 Connecting Taxiways 2017 SY 7,500 $100 750,000 264,021 1,014,021
27 Relocate ATCT 2018 LS 1 $1,500,000 1,500,000 528,043 2,028,043
28 Mid-Field Service Road 2019 SY 9,300 $40 372,000 130,955 502,955
29 Runway 3R-21L Parallel Taxiway 2020 SY 26,900 $100 2,690,000 946,957 3,636,957
30 Resurface Runway 3R-21L 2021 SY 102,000 $25 2,550,000 897,673 3,447,673
31 Resurface Runway 7-25 2021 SY 55,000 $25 1,375,000 484,039 1,859,039
32 Resurface Runway 3L-21R 2021 SY 42,200 $25 1,055,000 371,390 1,426,390
33 Hangar 3 Relocation Support 2021 SY 15,000 $80 1,200,000 422,434 1,622,434
34 Kellogg Avenue Land Acquisition 2022 AC 15 $100,500 1,507,500 530,683 2,038,183
35 Airport Road Levee Relocation 2022 CcY 315,000 $25 7,875,000 2,772,224 10,647,224
36 East Airport Road Relocation 2022 SY 3,000 $80 240,000 84,487 324,487
Phase Ill Subtotal $36,107,500 $12,710,868 || $48,818,368
Total Capital Project Costs $43,398,500 $15,189,500 [ $58,588,000

! This phased capital improvement program only contains projects contained in the Master Plan Update that are responsibility of the City. It is likely that other
projects will be implemented with private funds during the time period shown.

2 The phasing of projects presented in this table are estimated based on proejcted activity and detailed yearly start dates to assist in the financial analyisis
presented in this chapter. It should be noted that the Master Plan Update CIP projects will not be implemented until the need for the project is identified.

® Allowances include costs for contigencies (20 percent),as well as project mobilization (5 percent) and implementation (includes architechture, engineering,
environmental, and program management at 10 percent).

4 The individual total project costs in this table differ from the individual project costs presented in Table 6-1 as a result of the addition of allowances on a by
project basis rather than allowances being applied to the entire CIP.

Source: PB Aviation
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Allowances have been included in this analysis during the projection period to
account for these types of non-identified capital improvements. Table 7-2
presents the annual capital expenditure allowances for actual 2002 and 2003,
estimated 2004 and projected 2005 through 2022. The City provided the
projected capital allowances for 2005 through 2010. The remaining projected
capital allowances were developed using the average of these capital allowances
projects from 2005 through 2010. These other capital improvement projects are
not typically identified in a Master Plan Update; however, it is important that they
be included in the context of the financial feasibility analysis to ensure the

Airport’s ability to undertake these projects as necessary.

TABLE 7-2
Cincinnati Municipal Airport-Lunken Field
HISTORICAL AND PROJECTED
CAPITAL ALLOWANCES
AlP Capital
Year Projects ' | Allowances || Total
Actual 2002 $99,000 $728,250 || $827,250
Actual 2003 $72,000 $224,993 || $296,993
Estimated 2004 | $250,000 $500,000 || $750,000
Projected 2005 $0 $480,000 || $480,000
Projected 2006 $0 $320,000 || $320,000
Projected 2007 $0 $315,000 || $315,000
Projected 2008 $0 $325,000 || $325,000
Projected 2009 $0 $330,100 || $330,100
Projected 2010 $0 $335,700 || $335,700
Projected 2011 $0 $208,200 || $208,200
Projected 2012 $0 $208,200 || $208,200
Projected 2013 $0 $208,200 || $208,200
Projected 2014 $0 $208,200 || $208,200
Projected 2015 $0 $208,200 || $208,200
Projected 2016 $0 $208,200 || $208,200
Projected 2017 $0 $208,200 || $208,200
Projected 2018 $0 $208,200 || $208,200
Projected 2019 $0 $208,200 || $208,200
Projected 2020 $0 $208,200 || $208,200
Projected 2021 $0 $208,200 || $208,200
Projected 2022 $0 $208,200 || $208,200

! For purposes of this analysis. The Master Plan CIP
contains all projected AIP funded projects.

Source: City Records (2002-2010)
PB Aviation (2011-2022)
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7.3 Funding of the CIP

Section 7.2 of this chapter summarized the staged future CIP identified by the Master
Plan Update. These future capital expenditures were then categorized according to
potential funding sources, with the Airport-responsible projects (i.e., versus tenant
funded projects) being the only focus of the feasibility analyses. Table 7-3 contains the

projected funding plan for the Master Plan CIP.
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TABLE 7-3
Cincinnati Municipal Airport-Lunken Field
CAPITAL IMPROVEMENT PROGRAM FUNDING PLAN

Total FUNDING SOURCES
Target Project Federal Airport
Number Title Year Cost Percent | Share Percent | Share
Phase | Development (2002-2006)
1 Runway 7 Obstruction Removal 2005 $338,007 95.0% $321,107 5.0% $16,900
2 Relocate Airport Road 2005 297,446 95.0% 282,574 5.0% 14,872
3 Relocate Runway 7 Threshold 2005 135,203 95.0% 128,443 5.0% 6,760
4 Relocate North Airfield Bike Trial 2005 378,568 95.0% 359,640 5.0% 18,928
5 Relocate North Airfield Security Fence 2005 243,365 95.0% 231,197 5.0% 12,168
6 Relocate Golf Course Greens 2005 202,804 95.0% 192,664 5.0% 10,140
7 Runway 3R Environmental Study 2005 250,000 95.0% 237,500 5.0% 12,500
8 Terminal Parking Improvements 2006 243,365 0.0% 0|l 100.0% 243,365
9 Noise Mitigation Signage 2006 28,393 95.0% 26,973 5.0% 1,420
10 North Engine Maintenance Run-Up Area 2006 500,251 95.0% 475,238 5.0% 25,013
11 South Engine Maintenance Run-Up Area 2006 500,251 95.0% 475,238 5.0% 25,013
12 Airport Maintenance Building 2006 878,818 95.0% 834,878 5.0% 43,941
Phase | Subtotal $3,996,471 $3,565,450 $431,020
Phase Il Development (2007-2011)
13 Runway 3R Site Preparation 2007 $459,690 95.0% $436,705 5.0% $22,984
14 Runway 21L Localizer Relocation 2007 270,406 95.0% 256,885 5.0% 13,520
15 Runway 3R 899' x 150" Extension 2008 2,028,043 95.0% 1,926,641 5.0% 101,402
16 Runway 3R Parllel Taxiway Connector 2008 1,284,427 95.0% 1,220,206 5.0% 64,221
17 Airport Road Improvements 2008 1,284,427 95.0% 1,220,206 5.0% 64,221
18 Taxiway 'H' Self-Fuel Island 2009 446,169 95.0% 423,861 5.0% 22,308
Phase Il Subtotal $5,773,162 $5,484,503 $288,658
Phase Ill Development (2012-2022
19 Terminal Area Access Improvements 2012 $1,005,909 0.0% $0 || 100.0%| $1,005,909
20 Relocate Mid-Field Drainage Area 2013 13,080,875 95.0% 12,426,832 5.0% 654,044
21 Additional Storm Water Pumps 2013 1,081,623 95.0% 1,027,542 5.0% 54,081
22 Airport Perimeter Service Road 2014 627,341 95.0% 595,974 5.0% 31,367
23 Relocation Taxiway 'C' 2015 2,082,124 95.0% 1,978,018 5.0% 104,106
24 SASO/FBO Connector Taxiway 2016 676,014 95.0% 642,214 5.0% 33,801
25 Runway 3L Connecting Taxiways 2017 1,717,076 95.0% 1,631,222 5.0% 85,854
26 Runway 7 Connecting Taxiways 2017 1,014,021 95.0% 963,320 5.0% 50,701
27 Relocate ATCT 2018 2,028,043 95.0% 1,926,641 5.0% 101,402
28 Mid-Field Service Road 2019 502,955 95.0% 477,807 5.0% 25,148
29 Runway 3R-21L Parallel Taxiway 2020 3,636,957 95.0% 3,455,109 5.0% 181,848
30 Resurface Runway 3R-21L 2021 3,447,673 95.0% 3,275,289 5.0% 172,384
31 Resurface Runway 7-25 2021 1,859,039 95.0% 1,766,087 5.0% 92,952
32 Resurface Runway 3L-21R 2021 1,426,390 95.0% 1,355,071 5.0% 71,320
33 Hangar 3 Relocation Support 2021 1,622,434 95.0% 1,541,312 5.0% 81,122
34 Kellogg Avenue Land Acquisition 2022 2,038,183 42.5% 866,228 57.5% 1,171,955
35 Airport Road Levee Relocation 2022 10,647,224 95.0% 10,114,863 5.0% 532,361
36 East Airport Road Relocation 2022 324,487 95.0% 308,262 5.0% 16,224
Phase Ill Subtotal $48,818,368 $44,351,789 $4,466,578
Total Capital Project Costs $58,588,000 $53,401,743 $5,186,257

Source: PB Aviation
A description of estimated funding sources is presented in greater detail in the following

paragraphs.
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7.3.1 Federal Grants

In the past, Federal grants have played a central role in the funding of the
Airport’s capital expenditures. This is expected to continue in the future.
Historically, most airfield projects have been eligible for 90 percent Airport
Improvement Program (AIP) participation. This analysis increases this amount to
95 percent as a result of the higher participation level for nonprimary nonhub
airports included in Vision 100-Century of Aviation Reauthorization Act, the AIP’s
most recent reauthorization legislation signed into law on December 13, 2003.
As shown in Table 7-3, the CIP contains approximately $53.4 million in project

costs to be funded by Federal grants.

The Federal funding for these projects is either passenger entitlement grants or
discretionary grants.  Historically, the Airport has received approximately
$150,000 annually in entittlement grants. This level is assumed to continue in the
future and is applied to the Federal share of project costs with the remaining

share of project costs assumed to be provided by discretionary grants.

It is difficult to predict the actual levels of AIP discretionary grants that may be
received by the Airport. Historically, the City has received discretionary grants in
order to make improvements at the Airport that were viewed as priority projects
by the FAA. For example, the amount of discretionary grants received at the
Airport has ranged, depending on project needs, from $250,000 in 2004 to
approximately $1.2 million in 1999. If discretionary grants are not received, the

City must reevaluate the phasing of the CIP, or secure other funding sources.
7.3.2 Local Funds
The balance of project costs (i.e., after consideration of Federal grants) must be

funded using local funds. Historically, these funds have been comprised of

Airport resources, State grants, or other funds. The remainder of this section
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discusses these funding sources and the assumptions used in applying these

funds to the Master Plan Update CIP funding plan.

Historically, the City has received grants from the Ohio Department of
Transportation (ODOT) to fund a half of the local share of AlP-eligible projects
Due to state budget constraints, these grants have not been available in recent
years. As a result, ODOT grants are not assumed as a funding source in this
analysis. If these grants are available in the future, the impact would be a
decrease in the local share and an increase in the Airport’s cash reserves.

Certain projects in the capital development program may not be eligible for
Federal participation and have been identified as projects to be funded with other
sources. These sources may include third-party developers or grants from
sources other than the FAA. These projects might include projects that are not
eligible for AIP funds such as hangars, as well as aircraft and automobile parking
facilities. There is currently no assumption for the use of these types of funding
sources for the CIP in this analysis. However, if necessary, the City may
consider these types of funding sources if there is demand for a certain project

and Federal funds are not available.

Airport enterprise fund earnings, reserves and accumulated cash balances are
assumed to fund the balance of project costs after any Federal, ODOT, or other
funds are applied. This practice is expected to continue in the future and is
assumed for this analysis. The local share of the CIP and capital development
plan is approximately $5.2 million during the projection period. As previously
mentioned, to the extent that sufficient funds are not available, the phasing of
certain projects would be adjusted to meet the availability of funds. Table 7-4
presents the projected amounts of annual local funding for the Master Plan
Update CIP.
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TABLE 7-4

Cincinnati Municipal Airport-Lunken Field

PROJECTED MASTER PLAN

PROJECT EXPENDITURES

Year Amount
Projected 2005 $92,270
Projected 2006 $338,751
Projected 2007 $36,505
Projected 2008 $229,845
Projected 2009 $22,308
Projected 2010 $0
Projected 2011 $0
Projected 2012 $1,005,909
Projected 2013 $708,125
Projected 2014 $31,367
Projected 2015 $104,106
Projected 2016 $33,801
Projected 2017 $136,555
Projected 2018 $101,402
Projected 2019 $25,148
Projected 2020 $181,848
Projected 2021 $417,777
Projected 2022 $1,720,541

Source: PB Aviation

7.4  Operating Expenses

Estimates of future operating expenses are based upon a review of historical trends, the

anticipated effect of inflation (assumed at 4 percent), staffing requirements, and

estimated impacts of facility improvements and expansions. In addition to increases for

inflation, it was assumed that the personal services (salaries and employee benefits)

and properties line items are increased at the end of each phase of the CIP (2007 and

2012) to account for any additional administrative expenses that may occur as a result

of the implementation of the CIP. Table 7-5 presents estimated operating expenses for
the Airport for actual 2002 and 2003, estimated 2004, and projected 2005 through 2022.
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As shown in the table, total Airport operating expenses were approximately $1.5 million
in 2003 and are estimated to be $1.7 million in 2004. Operating expenses are projected
to increase from $1.8 million in 2005 to $3.5 million in 2022, equivalent to an annual
compounded growth rate of approximately 4.1 percent. A portion of the personal
services expense is an allocation of expense from the City for its contribution to the
benefits of the employees at the Airport. These costs include employee benefits and

contributions to the retirement fund.

7.5 Revenues

Estimates of future Airport revenues for these analyses are based upon review of
historical trends, projections of future Airport activity, the anticipated effect of inflation,
and estimated impacts of facility improvements and expansions. Table 7-6 presents
estimated Airport revenues, including investment earnings, for actual 2002 and 2003,
estimated 2004, and projected 2005 through 2022. As shown, revenues were
approximately $1.9 million in 2003 and are estimated to be $1.8 million in 2004.
Revenues are projected to increase from approximately $1.9 million in 2005 to
approximately $4.2 million in 2022, which is equivalent to an annual compounded

growth rate of approximately 4.7 percent from 2005 to 2022.

The Airport's largest source of revenue is fuel flowage fees. The fuel flowage fee is
charged on per gallon basis to FBOs and other users at the Airport who sell and/or have
fuel storage facilities at the Airport. The current fuel flowage fee is $0.12 per gallon;
however, if the fuel is purchased from an FBO, the fee collected by the City is $0.06 per
gallon. Historically, the share of total fuel consumption for the FBOs has been
approximately 70 percent with the remaining 30 percent of total fuel consumption by
other users. During the projection period, it is assumed that fuel consumption will
increase 2.5 percent annually and the distribution of fuel consumption between FBOs
and other users will remain the same. In addition, to account for inflation, it is assumed
the fuel flowage fee will be increased by $0.01 every five years with the first increase
occurring in 2006 followed by additional rate increases in 2011, 2016, and 2021. For

example, with the first projected rate increase in 2006, the Airport will begin to
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collect fuel flowage fees of $0.07 per gallon from the FBOs and $0.13 from other Airport

users.

Ground rentals are the Airport's second largest revenue source. A review of the
Airport’s current ground leases indicates that the majority of ground leases are planned
for renewal in the last six months of 2006 through the first six months of 2007. As a
result, ground leases are projected to increase in 2007 and every five years thereafter

at the projected inflation rate.

The remaining revenue categories (terminal rentals, control tower rentals, permits,
gross income fees, landing fees, and utility reimbursements) are projected to increase
with inflation. In addition, there are several privately funded projects that are projected
to further increase certain revenue streams. These projects, as well as their impacts on

the revenue projections are described in detail in the following bullets.

e A local corporation is planning to relocate its corporate facilities at the Airport.
This project will be privately funded by the tenant. Therefore, the estimated
capital costs are not included in this analysis. This relocation will result in
additional ground rentals at the Airport. As a result, the projected ground
rentals for 2006 have been adjusted to reflect the incremental revenue as a
result of this project. However, to be conservative, it is not assumed that the
City is able to lease Proctor and Gamble’s existing facilities at the Airport.

e There are also plans to increase the T-hangar facilities at the Airport. When
this project is complete, it will result in approximately 100 additional T-
hangars at the Airport. Under the proposed agreement structure, there will be
additional ground rentals as a result of this project. It is estimated that the
project will be completed in three phases with a portion being completed in
2006, 2009, and 2012. As a result, ground rentals have been increased in
those years to reflect the impacts of this project. It is assumed that
approximately 4.13 acres will be leased with each phase of this project.

In addition to the T-hangars, a self-service fueling facility will be constructed
as part of this project. As a result, it is also expected that fuel consumption
will increase resulting in additional fuel flowage fees. To be conservative, it is
estimated that the City will collect the FBO fuel flowage fee from this facility.
Therefore, there are additional incremental increases projected in fuel
consumption for 2006, 2009 and 2012 for the initiation of each of the three
phases of this project.
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7.6  Application of Revenues

Combining the operating expense and revenue projections developed in the preceding
sections, Table 7-7 presents the application of revenues for the projection period.

Specific assumptions utilized to develop this table are as follows:

e Airport revenues are combined to develop total revenues available in each
year.

e Net revenues are equal to total revenue less operating expenses.

e Net remaining revenues represent the amount of funds remaining after
payment of any capital expenditures as described in Section 7.2.

As shown, the ending fund balance fluctuates during the projection period. However,
the cumulative result is a positive balance in the Airport’s fund at the end of Phase I
and Phase 11l of the CIP (2011, and 2022).

7.7 Findings

This section summarizes the principle findings with respect to the financial implications
of the CIP presented in Section 7.2. Based upon the assumptions and limitations

underlying this feasibility analyses, the following findings are presented.

e The Master Plan Update improvements are projected to be financially
feasible. The Airport is projected to be financially self-sufficient and adequate
funds are projected to be available to complete the CIP.

e The proposed improvements are assumed to be completed with a portion of
the funding being provided with FAA discretionary grants. Should the
projected level of discretionary funding not be received, the City may have to
re-evaluate the phasing of the CIP.
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With regard to the actual timing and funding of the Airport improvements, it must be
emphasized that the actual implementation of certain projects will be based on actual
activity growth and the Airport's actual financial circumstances at the time of
implementation. These analyses only serve to demonstrate that a reasonable

expectation can be made that the program is feasible.
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